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Presidents Report AGM 2022 

 

Taking over as President of AGECS in its 100th year was a daunting yet exciting task for me. 

Such a rich history to be proud of, however also time to reflect on and decide the best way 

forward for AGECS considering the substantial changes happening in the Early Childhood Sector. 

With COVID impacting so strongly on the Early Childhood Community (along with everyone), I 

feel many of us have had to stop and take a moment to breathe. Our association has been no 

different.  

 

Taking over from two past presidents Maree Wiggins and Alannah Dore, who have been working 

extremely hard behind the scenes to strengthen AGECS with strong foundations, has enabled 

me to lead the Council this year to focus on our strategic direction for the next five years. It has 

been a huge time for reflection. Reflection began with the opportunity to develop a strategic 

plan, with us focusing on the first two years. Over the next few years, you will see the AGECS 

Council committed to developing goals and projects based on our new Vision and Purpose (still 

in draft form):  

Our Vision 

We believe early childhood professionals change lives.  

We believe that investing in early childhood professionals  

changes the life trajectories of children 

 

Our Purpose 

Grow. Empower. Resource 

So that Early Childhood Professionals Thrive 

 

Through the planning process, the Council recognises:  

 

o AGECS cannot be all things to all people, however if we invest in Early Childhood educators 

we will make a difference for educators, families, and children. We need to be clear about 

what we do, which may mean focusing on less, but doing what we choose to do well. It may 

also mean partnerships with other organisations that work in the field and to face that old 

chestnut… are we working in a silo, and how can we not be! 

 

o That working as a volunteer committee was not going to be fully sustainable moving forward. 

Despite being a strongly skilled and well-resourced committee, nonetheless Council 

comprises a group of people who already work tirelessly in the EC field, who then donate 

time to AGECS who have less and less time to commit to the organisation. Whilst over the 

past few years we have engaged a Program Manager and Engagement Coordinator, this was 

done for very few hours.  If we truly wanted to make a difference for early childhood 

professionals, then we needed greater assistance. This financial year we have committed to 

extended hours for both roles. Already this has enabled AGECS to develop many of the 

policies and procedures that will act as a foundation for our work. Our next steps will be how 

best to make this financially sustainable.  

 

o We have not fully or truly engaged with our broader early childhood community for a long 

time. At a time when our educators are feeling burnt out and unheard, how can we best meet 

their needs? What does our Council need to do to support the work in the field? Until we 

know the answers to this, we need to be cautious about how we proceed with our projects. 

 

As a Council we look forward to sharing our vision and purpose in coming months and seeing 

how we progress. We have decided to put many of our projects on hold while we determine our 

priorities, however we do have some exciting projects that will continue. We hope that you will 

all continue to work with us as we move forward with the next steps.  

 

We have remained committed to our Reconciliation Action Plan and will continue to produce 

resources for building indigenous knowledge in the field. We hope community feedback will also 

provide us with gaps that those working in the field feel they have in their First Nations 

knowledge and let us know how we can help. I draw to your attention to the splendid work that 

our RAP working group have done this year, led enthusiastically and humorously by AJ Williams 



 

 

our Koori consultant, with support from the committed committee, and our indigenous sitting 

group members. The resources from our reconciliation series are online and we have had great 

feedback from teachers that the series are very helpful for educators. Make sure you check out 

the website for the resources.  

 

As an organisation we have developed and endorsed a financial policy that will support our shift 

to being more financially sustainable and meet our funding needs whilst investing ethically. We 

will now be able to take the next steps to review our investments. The Council already feels that 

we have a much stronger understanding of ethical investing and how this will look moving 

forward. We thank the many members who have felt so strongly about this and have continued 

the push. It is exciting to say we are on our way with this one and I am grateful to our ethical 

investing committee. 

 

We have remained busy with the administration and growth of the organisation. With increased 

operational support from the Program Manager and Engagement Coordinator, we have continued 

to build on the foundations of AGECS. We have been incredibly grateful to Liz Potter, our Program 

Manager who has been instrumental in facilitating the modernisation of AGECS. Already over the 

past 12 months in her extended her role, projects have included reviewing financial systems and 

accountability processes, recruitment of our new bookkeeper, and sourcing strategic consultants 

and a lawyer to review AGECS documentation and needs.   

  

We have been able to support Alex Heard our Engagement Coordinator to join the Apiary 

Fellowship established by The Front Project. Alex is an early childhood teacher who continues to 

work in the field, bringing her working knowledge to Council. We have been pleased that the 

Council has been asked to engage and for the opportunity for Alex to participate in the fellowship.  

Alex will be able to use all her learnings on leadership and advice to support early childhood 

professionals through the projects she will develop for AGECS. Alex has worked with the 100 

Years’ Celebration committee on several projects that will conclude with a celebratory lunch for 

past council members and contractors. A huge task again for the members of this committee. 

So much for the association to be reflect upon and celebrate. Whilst our understanding of 

children and families' needs has changed so very much in those 100 years, the one thing that 

remains keys to AGECS is that investment in quality early childhood changes outcomes for 

children. Whilst we once hoped that this would be a huge celebration for all, COVID required us 

to rethink. The Council felt joyous to be able invest back in the EC Community through our 100 

Year grants. With over 70 grants being given, for everything from sensory garden, street pantries 

and wet weather gear, we hope that it has made a difference for many services. We also hope 

that the special edition AUDAX will be of special interest for you with many early childhood 

professionals telling their story. Thank you to all those of you who took the time to contribute. 

 

With many Fellowship opportunities put on hold due to COVID, it has been pleasing to hear that 

many of these projects are re-commencing and we hope that we can report more on these in 

the near future and hope that we can support more educators in the year ahead. We will continue 

to work with the Trustees and the Warrawong and Forest Hill Committees, and hope that services 

will make the most of the grants that are available to them.  

 

I would like to acknowledge the retirement this year of Trevor Jewell, AGECS’s longstanding 

bookkeeper. We are profoundly grateful for the work he has done for AGECS, and hope that he 

can fully enjoy his retirement now. We welcome Narelle Wilson to the role of bookkeeper. Narelle 

has been busy with the development of processes and procedures that will aid AGEC’s future. 

This has included the changing of bank accounts to allow a smoother, user-friendly experience 

for an often online-based committee. Welcome Narelle, and we truly look forward to being able 

to use your broad range of skills in the future.  

 

There are many people I need to thank as AGECS is certainly a team effort. Without the team 

around me, the past year as President would have been very unenjoyable. As previously 

mentioned, Liz, Alex and Narelle - your amazing work has brought Council’s action plans to life. 

We are so incredibly lucky as a Council to have you.  

 



 

 

I am so lucky to have an amazing Council to work with whom I like to call the brain's trust. What 

a wise and skilled bunch of individuals they are, and how grateful I am to them all for bringing 

their knowledge to the table….as volunteers. Thank you for sticking with me, in a year that ended 

up being a lot more reflective and thought-provoking than we ever thought, and for staying with 

me as we see our strategic plans come to fruition. There are many Council members that have 

held individual roles, and whilst I cannot name every amazing task, I thank you for stepping up 

to complete these tasks. A special mention to Sophie Patitsas who is stepping down at the AGM, 

as has had quite a large job this year as the Treasurer. Thanks Sophie 

 

I would like to thank the Warrawong, Forest Hill and Fellowship committees for their work 

assessing grants. Each committee member does their best (in volunteer time) to provide as 

many grants as possible. I am also grateful that as a new president, the Trustees of the 

Foundation of Graduates in Early Childhood Studies, have been warm, welcoming, reflective, 

and collaborative in their approach, opening the door for us to be able to share our knowledge 

and needs.  

 

Finally, I would like to acknowledge our members. At the start of the year, we thought COVID 

was over but what we did not know was that challenges would continue! We did not know the 

impact that lockdowns would have on our children and families and that as Early Childhood 

professionals we would need to master new skills to provide support. That staff shortages, 

whether this be educators or allied health, would put a strain on our system, and this was 

exhausting.  

 

However, it can be easy to be caught up in the doom and gloom, we have seen the resilience in 

our educators, teams stronger as they work together for positive outcomes, a stronger 

understanding of what is needed for professional and children’s wellbeing, and a belief that 

quality early childhood is more important now than ever before.  I ask as we start to engage 

with members (and nonmembers) that, when you can, you participate so that as an association 

we know how we can best support you. We hope that through this, AGECS will be around for 

another 100 years and, in doing so, provide the support that our educators need.  

 

Sarah O’Donnell  

President 2021-2022  



The AGECS Fellowship Programme for Leadership and Change Report 2021-2022 

 
The Fellowship Advisory Committee in 2022 consists of Coral Campbell, Andrea Nolan, Helen 

Baker, Liza Farquhar, Wendy Grenfell, Nichola Marriott and Sophie Patitsas. Between July 2021 

and June 2022, AGECS has received two grant applications for the Fellowship Programme for 

Leadership and Change which have been assessed.  

• Application 1 (Feb) - did not meet criteria. Applicant was referred to the Warrawong 

Professional Learning grant. 

• Application 2 (Feb) – recommended to revise and resubmit application. This was completed 

and the applicant was awarded a Fellowship Grant of $3,529.15 for the project entitled 

Therapy Dog Project. 

 

Committee members continue to provide their time and support to assess and guide fellowship 

applications.  All applicants are given positive feedback and advice to meet the expectations of 

the Fellowship grant. We congratulate the following successful February 2022 Fellowship 

recipient. 

 

Recipient: Hannah Fruin 

Project: Therapy Dog Project 

This project plans to implement and embed into the setting’s educational program a fully 

trained and certified therapy dog to support the emotional regulation and wellbeing of the 

children in the early childhood centre. Many of the children in the service have experienced 

some form of trauma, resulting in them needing significant support. The use of a therapy 

dog will support children’s emotional regulation and wellbeing and improve their ability to 

communicate their emotions and needs with others. Trauma Informed Practice will be 

embedded in teachers’ and educators’ daily practices to ensure children who have experienced 

trauma are best supported. The addition of a therapy dog is a broadening of existing 

knowledge, enhancing the understanding, skills, and capacity of our service to best support 

the many children and families within our community who have experienced trauma. 

Status: Hannah and her dog will attend the certification program in September and will then 

be able to implement it in her setting. 

 

Status of existing recipients affected by the COVID pandemic 

Due to the ongoing issues with COVID restrictions preventing overseas travel, recipients of 

AGECS Fellowship awards are currently reconsidering their projects. Below is a brief overview of 

the current status of each participant. 
 

Fellowship applicants and results 

Participant/year Project Status 

Tania 

Sangiorgio, 

 

2020/2021 

To explore the community cultural 

approach to meals which is 

embedded in the Reggio Emilia 

preschools through their education 

program for ECE 

Project progressing. Reggio 

Emilia tours 14-18 Nov.  

 

Naomi Falconer 

2020/2021 

Working with preschool educators 

and foundation teachers to build 

children’s resilience and sense of 

agency, using the Pyramid Model 

International conference 

unavailable in 2022. Wants to 

postpone until 2023 

 

Lydia Bustin 

2019/2020 

Transforming pedagogy and 

practice: A welcoming of possibility 

 

Cannot commit this year – 

requesting extension to 2023. 

Commitment of accommodation 

funding, $1304.94 has been lost 

(not reimbursed). Qantas will 

refund $1463. 

Nicole Lees 

2019/2020 

Learning from our neighbours: 

Spiritual learning guided by 

indigenous cultures 

Conference not offered in 2022 or 

2023. Monies to be refunded 

to AGECS.  

 

  



The Fellowship Advisory Committee has been operating well with the increased membership over 

the last six months offering improved effectiveness.  I look forward to working with the members 

of the Fellowship Advisory Committee group across 2022-2023 to improve clarity of, and access 

to, the Fellowship programs for early childhood educators.  

 

Coral Campbell 
 

Chair of Fellowship Advisory Committee, 
Association of Graduates in Early Childhood Studies  
 



Report from the Trustees of the Foundation of Graduates in Early Childhood 

Studies 

Year ended June 30 2022 

 

It has been another exceptionally challenging year, not only for the Foundation and all the 

people and organisations it supports, but for the community as a whole and indeed the 

whole world.  

In Victoria for most of the first half of the year there were some sort of restrictions and 

long periods of lockdowns which made in person meetings of the Foundation difficult if not 

impossible. In the end we did not have any in person meetings, but the silver lining in that 

was that it gave time for a smaller group of the trustees, as well as our IT supplier, to 

completely redo the process of how grant applications are received, evaluated, processed 

and the results stored electronically. Apart from the savings of paper, etc, the changes 

that have been made have revolutionised and streamlined the granting process beyond 

our expectations. We have to give a significant vote of thanks to Pagination, and its 

principal Steven Davey, our IT supplier for all the work that he put in, as well as to Ray 

Bullen and Kevin Fell for their significant contributions on this project.  

The advisory committees met late in the financial year to look at grants for the 2023 year 

and “road tested” the new system. Everyone, especially the Trustees, are very pleased 

with the improvements, although there will be some fine tuning done in the next couple 

of years as we find improvement opportunities 

The continued lockdowns and other restrictions had other significant impacts on the 

organisations we provide grants to, especially on the Warrawong side where most of the 

grants are for professional development via conferences etc and many, if not most, of 

them were deferred, cancelled or moved on line. We made concessions to allow the grants 

to be spent over a longer period in some cases, and at least one grant had to be refunded 

as the opportunity to use it had passed. Hopefully we are now through that period and the 

2023-year grants will not be impacted. 

As a foundation we have recognised that this is a very challenging time for all of the 

organisations that we support, and the community in general, and therefore made a 

decision to not cut back on the amount we granted, for a second year in a row, despite a 

fall in the income generated by the Foundation. Indeed, we granted over $100,000 more 

that we earned in income over the 2021 year and did similar in the last (2022) year.  For 

the 2023 year we have also budgeted to spend more than we expect to earn but not by 

as much as the past two years. The Foundation believes that in the current unprecedented 

times it is prudent to err on the side of generosity, at least initially, and rely on the good 

graces of the grant recipients to contact us and reschedule (or possibly repay) if the funds 

cannot be used for the granted purpose or within the expected timeframe. We have been 

very pleased with the grantees’ response to this approach. 

Despite the Covid situation and paying out more than we earned in income over the past 

year, and the lower income received, along with the sharp fall in global share markets in 

the past 6 months, the foundation had a good year again. The Foundation’s net assets fell 

slightly from just under $9.0M in June 2021 to just under $8.88M by June 2022, despite 

paying out $480,000 during the year. This was in most part due to strong share markets 



early in the year before they weakened substantially in the first half of 2022. Since then, 

there has been a small recovery in markets but the uncertainty with a war in Europe, 

higher than expected inflation and interest rates, and the risks of a global recession in 

investors’ minds continuing to weigh on financial markets. We are very confident of the 

strong position of the foundation’s investment portfolio and its ability to continue to make 

grants at the rate we have been doing through this difficult period. 

A full list of all the grant recipients is shown at the end of this report. We will continue to 

make grants in excess of income earned while the current crisis continues, and the grants 

made in the 2023 year (decisions have been finalised and most of the grants made) are 

again in excess of what we expect to earn in income over the year. 

The way we have run the Foundation’s finances is to try to balance current needs of our 

beneficiaries with their future needs. Each year we try to spend the current income on 

current needs of beneficiaries and put aside any capital growth to provide for future 

beneficiaries. However, in tough times like in the past couple of years, that enables us to 

dip into those reserves to maintain our level of support despite lower income. The amount 

of income we will receive this coming year is still uncertain but, as mentioned above, is 

likely to be less than we grant. We will report on the outcome in next year’s report but are 

very confident that it will not have a meaningful impact on the foundation’s long-term 

prospects. 

At the time of writing this report the assets of the Foundation are about $8.6M after paying 

out the 2022 / 2023 grants totalling about $425,000. The details of these and any other 

grants made through the year will be provided in next year’s report. 

Finally, I am pleased to report that Marree Wiggins was appointed as a trustee to replace 

Glenys Severin and (finally) has been able to attend an in-person meeting of trustees, 

albeit not until after the end of the financial year this report covers. We are all very pleased 

to have Maree’s knowledge and experience to assist in running the foundation. 

Below is the full list of grants made for the year this report covers. 

Forest Hill Grants 2021/22 

The following organizations were recipients of those grants totalling $231,944 were paid 

to: 
Australian Childhood Foundation, Bairnsdale Kindergarten Inc., Collingwood Toy Library 

Inc., Early Childhood Management Services, Early Start, Geraldton Community Toy Libray 

Inc., Gosnell's Toy Library Inc., Greater Shepparton City Council, Gunawirra Ltd, Kew Toy 

Library Inc., Kingston Toy Library Incorporated, Knox and District Toy Library Inc., 

Moorabbin Area Toy Library Inc., Northern and Inner Multiple Birth Association, 
Nunawading Toy Library Inc., Ooranga Family Resource Unit Assoc. Inc., Parkdale 

Preschool Association, Reading out of Poverty Inc., Richmond Toy Library, Royal Far West, 

Royal Institute for Deaf and Blind Children, Springvalley Kindergarten, Stonnington Toy 

Library Incorporated, The Bayside Toy Library Incorporated, The Mirabel Foundation Inc., 
The Shepherd Centre-For Deaf Children, The University of New England, Toy Libraries 

Australia Inc., United Way Sth Australia Inc., Uniting Victoria and Tasmania Ltd, Uniting 

Victoria/Tasmania Ltd, Vision Australia Ltd, Waikerie Children's Centre, Wandina 

Playgroup, Wyndham Little Buddies Toy Library Inc., Yarra City Council, Yarra Glen Toy 
Library Inc. 

 

 

 



Warrawong grants 2021/22 

The following organizations were recipients of those grants totalling $248,005 were paid 

to: 

Alpine Children's Services, Balnarring Community Childcare, Baw Baw Shire Council Family 

Day Care, The Bayside Toy Library Inc., Biala Peninsula Inc., Bundoora Preschool 

Association, Castlemaine Childcare Co-op Ltd, Cire Services Inc., City of Whittlesea, 
Community Childcare Association Inc., Connie Benn Occasional Care, De Garis 

Kindergarten, Diamond Hills Preschool, Goulburn Regional Preschool Inc., Holy Trinity 

Anglican Kindergarten Inc., Kangaroo Ground Preschool, Kinglake Ranges Children's 

Centre, Mallee Family Care Ltd, Malvern Early Learning and Childcare Centre, Park 
Orchard's Community House & Learning Centre, Play Australia Ltd, Reading out of Poverty 

Inc., Schools Plus, Tarralla Kindergarten, Uniting Vic & Tas- Ballarat, Barwon & West. Melb 

Inc., Uniting Victoria-Tas Ltd, Uniting-Wimmera, Victorian Preschool Field Officers Inc., 

Vision Australia Ltd, Yarram Early Learning Centre. 
 

 

 

The two Advisory Committees did a remarkable job processing, evaluating and selecting 

from among the large number of worthy applications. They did this job during a difficult 

period with lock downs that required them to use innovative ways of conducting their 

meetings. They met their deadlines without fuss, ensuring that funds got out to the early 

childhood field in these very trying times. 

 
 

Hugh Hodges 

Chair of the Foundation 

On behalf of the Trustees 

September 2022 
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